Appendix 2 — Programme Workstreams

City Cluster Vision: Phase 1 Workstreams programme

The City Cluster Vision (adopted in May 2019) provides a framework for the transformation of the streets and public spaces over
the coming decade, in order to successfully manage the projected growth within the Eastern Cluster. The goal is to deliver a
world-class public realm that supports the Cluster as a thriving place to work and visit.

The long-term vision is proposed to be delivered in three phases over a period of 5-10 years. Phase One (2020-2022) will enable
the implementation of an experimental timed road closure on St Mary Axe, the introduction of increased urban greeningin
existing public spaces and the delivery of a curated engagement programme. The proposed programme of projects reflects the
views expressed during the public consultation on the City Cluster Vision and are focussed on the high priorities of the area.

City Cluster Vision: Proposed Delivery Plan 2020 2021 2022

Well-being & Climate resilience  |mprovements to existing public spaces
Sustainable urban drainage (Suds)
Urban greening
Healthy Streets Plan

Improving pedestrian routes
St Mary Axe - Experimental traffic closure

Streets as places - Delivering a
pedestrian core

Leadenhall Street-Fenchurch street traffic modelling
Assessment on secondary routes

Placemaking & liveability London Festival of Architecture 2020
Engagement programme



